VILLAGE OF FRANKLIN
VILLAGE COUNCIL BUDGET PUBLIC HEARING
MAY 18, 2009, 8:00 PM
FRANKLIN VILLAGE HALL - BROUGHTON HOUSE
32325 FRANKLIN ROAD, FRANKLIN, MI 48025

I. MEETING CALLED TO ORDER
President Gallasch called the meeting to order at 8:01 p.m.

11. ROLL CALL
Present: Brian Coyer, Alan Harnisch, Bill Lamott, Amie Saltzman, Dominick Schiano, H

Frederick Gallasch
Absent: Mark Jahnke (excused)

Also Present: Jon Stoppels, Administrator
Eileen Pulker, Clerk
Thomas Morrow, Treasurer
Patrick Browne, Police Chief

Motion by Coyer supported by Schiano to excuse Jahnke in his absence from the
meeting.

Ayes: Coyer, Harnisch, Lamott, Saltzman, Schiano Gallasch
Absent: Jahnke

Nays: None

Motion carried

III. UNFINISHED BUSINESS

A. Tree Permit Extension Request, 31600 Briarcliff
Attorney Harold Luckoff was present and stated that he was representing property owner
Cohen in this matter. Luckoff proposed two (2) solutions to remedy the expiration of the
tree bond which was due to expire on May 22, 2009. The first was that the Village could
provide a letter extending the tree bond for two (2) years, which would enable the
applicant to apply to the insurance carrier for an extension of the bond. The second
would be that the Village and the applicant could enter into an agreement that would
record an instrument against the property that would protect the Village that would
necessitate a new bond or the tree replacements at the time of a sale of the property, a
demolition permit request, or a building permit request. Luckoff also stated that there are
no liens on the property currently and that he had spoken to Village Attorney Staran

earlier in the day.

Discussion ensued regarding the various alternatives and the benefit and detriment to the
Village of each, with all believing that the tree replacements were of the utmost concern.

#2009-47 Motion by Schiano, supported by Coyer to allow that the Tree Permit
Extension request for the property located at 31600 Briarcliff, as amended, be
granted only if the applicant is successful in obtaining an extension of the surety
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bond co-terminus with the Tree Permit, which will require a letter from the Village
extending the Tree Bond for a period of two (2) years, and if such bond extension is
not received by the Village by 12:00 Noon on Thursday, May 21, 2009, the Village
Attorney will be directed to call the surety bond with funds to be placed in the
Village’s Tree Fund, for a period not less than two (2) years.

Ayes: Coyer, Harnisch, Lamott, Saltzman, Schiano, Gallasch
Nays: None

Absent: Jahnke

Motion carried.

Stoppels was directed to contact Attorney Staran to advise him of the proceedings.
IV.  ADMINISTRATORS REPORT:

Stoppels provided a “State of the Village” report (see attachment #1). Discussion ensued
regarding the data upon which the report had been compared (SEMCOG), and Stoppels
reported that the Village’s fund balance for General Fund remains above 30% of the
annual budget. Stoppels was directed to provide the report for publication on the Village
website and a “Quorum™ newsletter article is to be published regarding the report. The
status of the building department was discussed and Stoppels reported that several new
building and trade permits had been pulled in the spring of 09, which resulted in revenue
above expectations. Stoppels was asked to provide an analysis of what had been taken
from and provided to the Building Department Fund over the last several years.

V. PUBLIC HEARING, VILLAGE BUDGET FISCAL YEAR 2009/2010

A, Open Public Hearing
#2009-48 Motion by Lamott supported by Schiano to open the Budget public
hearing.

Ayes: Coyer, Harnisch, Lamott, Saltzman, Schiano, Gallasch
Nays: None

Absent: Jahnke

Motion carried.

B. Public Comments
No public was present; no comments were made at this time.

C. Council Comments
Schiano stated that he wished to commend the staff for their hard work in completing the
cutting and budgeting changes necessary to present the balanced budget with the
projected additional funding cuts in State of Michigan Revenue Sharing. Coyer noted
that whomever the Fire Department liaison was; there would be a need for them to be
fully informed as to the Village’s financial and budgeting parameters. A need for the Fire
Department to engage in long term planning was discussed. One possibility would be to
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create a subcommittee to study the plan or, there could be a Special Village Council
meeting to discuss the plan with the Fire Department Board.

D. Close Public Hearing
#2009- 49 Motion by Harnisch supported by Saltzman to close the public hearing,.

Ayes: Coyer, Harnisch, Lamott, Saltzman, Schiano, Gallasch
Nays: None

Absent: Jahnke

Motion carried.

VI. CONSIDER ADOPTION OF THE FISCAL YEAR 2009/2010 VILLAGE
ANNUAL BUDGET.
Gallasch thanked the staff and the Finance Committee for their work on budget.

#2009-50 Motion by Schiano supported by Lamott to approve the budget as
provided for the Fiscal Year 2009/2010 with a Village Millage Rate of 6.2625
($6.2625 per $1,000 taxable value).

Ayes: Coyer, Harnisch, Lamott, Saltzman, Schiano, Gallasch
Nays: None

Absent: Jahnke

Motion carried.

VII. ADJOURN
Motion by Lamott supported by Saltzman to adjourn.

Ayes: Coyer, Harnisch, Lamott, Saltzman, Schiano, Gallasch
Nays: None

Absent: Jahnke

Motion carried.

There being no further business, the meeting adjourned at 8:41 p.m.

Respectfully submitted,

/M A A —

Eileen H. Pulker, Village Clerk

H. Frederick Gallasch, Village President
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ATTACHMENT #1

STATE OF THE VILLAGE ADDRESS
2009

In recent months we have all become keenly aware of the poor economic
condition of our country and particularly the dire straights that the state of Michigan is in.
Unfortunately The State’s economy has a “trickle down effect” on all cities, villages and
townships. In less progressive communities, elected and appointed officials are taking
“the sky 1s falling” approach and making rash decisions to slash budgets, cut services and
reduce personnel. This does not need to be the case in Franklin and I feel compelled
tonight to give this brief “State of The Village” address, to put this further into
perspective.

In recent weeks, Village Officials, appointed staff, and residents have all
expressed their grave concerns about the financial stability of the Village. Let me assure
you that the Village is, for the time, in good financial shape. This is true because uniike
many municipalities, the Village of Franklin has been preparing for the possibility of a
severe economic downturn for years.

The proposed budget presented tonight is “proof positive” of the Village’s
resiliency. Not only is the proposed budget balanced, it is also less, than in previous
years and maintains, as well as enhances, the level of services provided to residents. No
funds were needed to be taken from the reserve account which remains a healthy 30% of
the General Fund budget. For the Village wide budget, an additional $50,000 is being
added to the total of all fund balances which are now close to a total of two million
doliars. Financial forecasting in pervious years and Village wide efficiencies are the
main reason for these successes. Financial planning is a collaborative effort in Franklin
using the unique talents of both elected officials and appointed staff members. Now with
that said, however, please do not misunderstand the severity of the current economic
climate which will undoubtedly get worse before it gets better. As stated, the 2009 —

2010 fiscal year budget as proposed is balanced, but allow me to be perfectly clear here,
it was done so with many line ifem cuts and spending freezes. Those same efforts will

need to be taken again next year and possibly for 2 or more years after that. We have
already started looking for additional cuts, new revenue sources and new efficiencies, and
have, well in advance, begun planning the budget for fiscal year 2010 — 2011!!

Traditionally, Village officials address issues before they develop and are
constantly looking at new and innovative ways of doing things. The Village of Franklin
has been a leader in innovation for years and has utilized outsourcing, privatization and
intergovernmental cooperation long before it became vogue and much before our own
state government began touting the benefits of those concepts in a last minute effort to
save their own budget.

We as a government have always moved forward and have done so at a careful
and well planned pace. We are still doing that today and will continue that same process
as we plan for the future.

In moving forward in the upcoming fiscal year and beyond, there are a number of
challenges that we need to understand and address. These are as follows;
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1. We must realize that our current staffing levels are essentially the core
minimum and even though our personnel are well suited for their
individual positions and are cross trained in other areas of responsibility,
they will need to be uniquely trained and ready to take on new
responsibilities that will come with the changes needed to prosper.

2. We must be brave enough to reevaluate how we do even the least
significant tasks to ensure cost effective and efficient services.
Furthermore, we will need to work together at all levels and areas of the
Village government supporting one another, and not seeking to “take”
from one area to “save” another.

3. We will recognize that there are a variety of opinions as to how we can
resolve our financial problems but final decisions will be made by only
those who are elected or empowered to do so and only after evaluating all
qualified opinions and options.

4.  We must look at our greatest expenses first and evaluate the best ways
to reduce and control those costs now and in the future and to do so
without only looking to “save pennies to pay dollars™.

5. We need to recognize that before considering any additional ways to
outsource our services, we should be the one that other communities
come to provide their services in a means that we have already proven we
can do better and more efficiently than many other municipalities. In
stead of “outsourcing” we should be “in-sourcing”

A recent study by SEMCOG (Southeast Michigan Council of Government)
illustrates a benchmark comparison of the 20 most successful and efficient communities
in southeast Michigan. Not only does the Village of Franklin have an overall “cost per
resident” significantly lower than the SEMCOG model community, ($521/capita in
Franklin as compared to $691 in the model community} we are significantly efficient in
our costs to provide administrative, planning, building, public works, and financial
services, averaging 51% cheaper than the top 20 communities, in our region. In other
words, we run these departments at a 50% cost savings vs. the best communities in
southeast Michigan!! The cost of the Building Department, by design, is covered 100%
by fees and not tax dollars. In fact, the Building Department contributes $37,500 to
various activities of the General fund, equal to $12.76 for each resident of the Village.
These are negative tax dollars. The Village’s overall millage is, and has been the lowest
or one of the lowest taxing rates in Oakland County. We have traditionally, and will
continually provide more with less.

At this time the administrative staff is developing a comprehensive and detailed
report identifying a significant number of ways to cut costs or enhance revenues, While
necessity is the mother of invention, “prosperity can only be achieved by innovation”.
This will become our major goal.

The goal of this staff report, known as the Franklin Recovery Plan, is to identify
no less than $300,000 in cuts or new revenues to make the Village more resilient to the
state of the economy and less dependent on outside sources such as the state or federal
government.
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We will succeed in this endeavor and further become a model community for
others to emulate. The recent SEMCOG study demonstrates that to some extent we are
already there. To quote a famous president, “the only fear we have is fear itself.” We will
weather this economic storm and will come out of it stronger than before. [ give you my
personal guarantee of that effort. In the upcoming weeks, the Village staff and elected
officials will be meeting collectively to establish a number of ways to reduce costs,
increase and stabilize revenues, improve efficiency and develop innovative and better
ways of providing municipal services to the community.




